Professionalism in Volunteer Services

People & Processes



- Topics / Challenges %ﬁl Vndal oigteAY

% Committees & Communication
% Accurate Record Keeping

J Education

% Recognition

% Continuity

3 Volunteer Recruitment



Connecting Countries & Culture ot o
Committees & Communications %ﬁu RRULRCE gary <) 4

3 Mission & Vision Statement

% Communication
s Timely
% Concise
% Member Communication
% Method

&

% Meetings

% Regular Meetings — at least one a month

% Meeting documentation i.e. agenda, minutes
% Communication



Connecting Countries & Culture

Accurate Record Keeping %ﬁn

Financial Records
Minutes of Meetings
Event Records
Organization History
Membership Records
Communication Records
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% Committee Members / Volunteers
% Understanding of Organization bylaws
% Understanding of Mission and Vision statements
% Understanding of AGLC Rules & Regulations

% Members
d% Organization Policies and Procedures
% Following Rules & Regulations
% Reinforcement



Recognition

s Committee Members

3 Volunteers
% Documented Guidelines
% Record Keeping
% Reinforcement of Guidelines
% Public Recognition



Continuity

s Committee Members

% Documentation

% Duplication of efforts

s Collaboration with other communities



Volunteer Recruitment %ﬂMmd

% Lack of Volunteers
% Youths



4CIosing / Questions? %ﬂMw




